Business Intelligence
(BI) Projects
Do You Build or Buy?
A staggering 70-80% of BI projects fail, why? It’s simply that organisations take on too much
or underestimate the complexity of a BI project. It’s difficult to estimate budgets, resources,
and time to deliver a data driven project, especially if it is not a core competency of your
internal team.
Why start from scratch when ready-made solutions exist that can deliver up to 80-90% of the
capabilities you need, and which only require tailoring to your organisation?

On average, we implement an 18-month
BI project in just 2 months.
Less effort, less risk, and a much faster route to delivering business value – let us explain the
core differences between building your own solution, and buying an existing one.

BUILD

BUY
Step 1 / Analysis

Step 2 / Project Planning

Step 3 / Coding - Data Warehouse

Step 4 / Coding - Data Modelling

Step 5 / Security and Governance

Step 6 / Testing and Validation

Step 7 / Report Compilation

Step 8 / Implementation

Step 9 / Maintenance

When building your own BI solution, the process can often take between 1 to 2 years,
sometimes even more, consuming a vast amount of time, effort, and resource. By the time it
is delivered, the goal posts will often have moved, and a brand-new solution can already be
outdated and in need of further work!
Utilisation of a proven PrecisionPoint BI platform avoids the need to embark on a lengthy and
uncertain project. Our core solution is often implemented in as little as 2 to 4 weeks, placing
minimal strain on your internal resources, and delivering 18+ years of intelligence in an easyto-use platform.
Why take the risk when someone else has already done the hard work?

At what stage are you in the process?
We can help wherever you are in your BI journey. Whether you’ve already started the analysis
phase of a ‘build your own’ project, or if you’re still determining what the best solution for
your organisation is, PrecisionPoint can help! We can take you through the existing pre-built
solutions that we have and show you how they can be tailored to your organisation.

Get in touch today

